Fully funded workshops, coaching and training
for Lancashire employees and businesses (SMEs)
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LEVEL 5
AWARD IN LEADERSHIP
AND MANAGEMENT

This informative and supportive short course explores specific current issues
that many Lancashire SMEs are experiencing with the effects of the ongoing
pandemic. Suitable for existing Leaders and Managers.

16TH JUNE 2022 - WORKSHOP 1

MANAGING STRESS AND CONFLICT IN THE ORGANISATION
Strategies and responsibilities to identify and manage work-related stress; the
importance of Emotional Intelligence in Leaders and Managers; raising awareness
and active planning to support individuals and teams; Associated policies,
procedures and legislation.

5TH JULY 2022 - WORKSHOP 2

MANAGING PROJECTS IN THE ORGANISATION

Assess the usefulness of project management tools; create a self-development plan
to improve own performance in managing projects; plan and implement a project
within your own organisation.

LEVEL 3
AWARD IN LEADERSHIP
AND MANAGEMENT

This introductory short course is suitable for aspiring and established
managers keen to learn new skills and re-evaluate own management,
training/coaching styles.

18TH JULY 2022 - WORKSHORP 1
UNDERSTANDING LEADERSHIP

30TH AUGUST 2022 - WORKSHOP 2
UNDERSTANDING TRAINING AND
COACHING IN THE WORKPLACE

Sean here for
Further information



